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CRISIS OCCURS AT THE 

SCHOOL SITE, the 
Principal convenes the School 
Site Crisis Team and Notifies 
the Local District Operations 

Coordinator (LDOC) 
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School Site Crisis Team meets to assess 
the impact of the crisis and begins  the 

crisis response 

If the crisis is beyond the resources of 
the school site, Principal or site 

administrator contacts the LDOC to 
request assistance 

The LDOC or Local District Crisis 
Team designee will further assess the 

crisis situation and deploy district 
resources as needed  

School Site Administrator 
completes and submits the 

Incident Report form to the 
LDOC 


