ACTION PLAN FOR COMPONENT #1

Component #1.  “People and Programs” – Create a “caring and connected” school climate.  (Part 2 of the “safe and orderly environment” requirement of SB 187 (Education Code Section 35294).

Goal(s):  (What broad area we will focus on in the near future to accomplish our mission and vision?)

Objective #1-1:  (What measurable results will show us that we are meeting our goal?  When will we see them?  How much change do we want to see?  Who is responsible?)

Related activities:

Resources needed:

Person(s) responsible for implementation:

Timeline for implementation:

Objective #1-2 (What measurable results will show us that we are meeting our goal?  When will we see them?  How much change do we want to see?  Who is responsible?)

Related activities:

Resources needed:

Person(s) responsible for implementation:

Timeline for implementation:

Objective #1-3:  (What measurable results will show us that we are meeting our goal?  When will we see them?  How much change do we want to see?  Who is responsible?

Related activities:

Resources needed:

Person(s) responsible for implementation:

Timeline for implementation:

Budget:
Personnel:

Materials:

Training:

Administration:

Evaluation:

Other:

Evaluation criteria and timeline:

Checklist before completion: Are each of the following policies attached, and did we address school’s procedures for complying with existing laws related to school safety?

· Child abuse reporting—(Education Code Section 35294.2(a)(2)(A) and Penal Code Section 11165.7(a): 1165.14; 11166)

· Suspension and expulsion policies—(Education Code Section 35294.2(a)(2)(C); 48900-48926)

· Procedures for notifying teachers about dangerous pupils—(Education Code Section 35294.2(a)(2)(D); 49079)

· Sexual Harassment policy—((Education Code Section 35294.2(a)(2)(E); 212.5)

· School wide dress codes prohibiting gang-related apparel—(Education Code Sections 35294.2(a)(2)(F); 35183(a)(2), 48950)

· Procedures for safe ingress to, and egress from school—(Education Code Section 35294.2(a)(2)(G)

· Procedures to ensure a safe and orderly environment—(Education Code Section 35294.2(a)(2)(H)

· Rules and procedures on school discipline—(Education Code Section 35294.2(a)(2)(I); 35291; and 35291.5

· Hate crimes procedures and policies (Education Code Section 200, 233, and 48900.3 outline the policies and procedures schools must follow in addressing hate violence.  California Penal Code sections 422.6, 422.7, 422.75, 422.8, 422.9, 422.95 and 628 (Title 11.6, Civil Rights) define hate-motivated crimes.

How will we know if our action plan is effective?  Consider the following ways to measure effectiveness:

· Test results:  Baseline __________________    Change _____________________
By (date) ____________________   Person/group responsible:

Surveys:  Baseline _____________________    Change _____________________
· CSSA data (list which areas and targeted change)

Baseline  _____________________________   Change _____________________

Baseline  _____________________________   Change_____________________

Baseline  _____________________________   Change _____________________


By (date) _____________________ Person/group responsible:

· Other:

ACTION PLAN FOR COMPONENT #2

Component #2.  Place—

Create a physical environment that communicates respect for learning and for individuals.  Part 2 of the “safe and orderly environment” requirement of SB 187, (Education Code Sections 35294).

Goal(s):  (What broad area we will focus on in the near future to accomplish our mission and vision?)

Objective #2-1:  (What measurable results will show us that we are meeting our goal?  When will we see them?  How much change do we want to see?  Who is responsible?)

Related activities:

Resources needed:

Person(s) responsible for implementation:

Timeline for implementation:

Resources needed:

Person(s) responsible for implementation:

Timeline for implementation:

Budget:
Personnel:

Materials:

Training:

Administration:

Evaluation:

Other:

Objective #2-2:  (What measurable results will show us that we are meeting our goal?  When will we see them?  How much change do we want to see?  (Who is responsible?)

Related activities:

Resources needed:

Person(s) responsible for implementation:

Timeline for implementation:

Objective #2-3:  (What measurable results will show us that we are meeting our goal?  When will we see them?  How much do we want to see?  Who is responsible?)

Related activities:

Evaluation criteria and timeline:

(     Did we address crisis response?  See Worksheet 5-5 and Figures 7, 8, and 9.

· “Develop disaster response procedures, routine and emergency…” (Education Code Section 35294.2 (a)(2)(B): 35295-35297).  School districts and sites must use SEMS or risk losing state assistance for emergency response-related personnel costs following an emergency declared by the state (California Government Code Section 8607 and 3100).  

How will we know if our action plan is effective?  Consider the following ways to measure effectiveness: 

· Incidence Reports:  Baseline __________________  change _________________
By (date) _________________  Person/group responsible:

· Vandalism repairs:  Baseline __________________  change _________________

By (date) _________________  Person/group responsible:

· Student and staff surveys (list which areas and targeted change)

Baseline _________________________________     change _________________

Baseline __________________________________   change _________________

Baseline __________________________________   change _________________

By (date) ___________________________  Person/group responsible:

· Police logs (areas and targeted change)

Baseline __________________________________   change _________________

Baseline __________________________________   change _________________

Baseline __________________________________   change _________________

By (date) ___________________________  Person/group responsible:

(     Other
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