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	Capability
	Yes

(
	No

(
	Partial

(
	Comments

	Were the Sections staffed with individuals with the proper skill set?
	
	
	
	

	Were the players able to distinguish between the COC role and the Incident Command Post role?
	
	
	
	

	Did Sections communicate with other Sections and share pertinent information?


	
	
	
	


	Did the COC Director hold a briefing with all Section Chiefs and receive a clear concise briefing from each Chief? Did the Director provide clear direction for Section Chiefs? 
	
	
	
	

	Was the dialogue within the Section kept relevant and focused? 
	
	
	
	

	Were the actions taken appropriate and properly address the most time critical issues?
	
	
	
	

	Did PLANS work on Operational periods beyond the current one? If yes, how many hours/days?  
	
	
	
	

	Did OPERATIONS organize utilize the resources available and share resource needs with PLANS & LOGISTICS?
	
	
	
	

	Did FINANCE/ADMIN activate their on-going contracts? What other positive actions did this Section take?
	
	
	
	

	Did LOGISTICS order additional resources and did they provide resource status to other Sections? 
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