The Great ShakeOut 2010

GUIDE FOR EVALUATION
EVALUATION FACILITATORS 
Let participants know: 
1) the evaluation process will consist of three parts:  
a. What did they do right?

b. What do they need to do to improve?

c. What opportunities and needs for training and resources do they need to take?  

2) it is important that there are no sidebar discussions.
3) there will be a note-taker, who will be recording what is discussed.

4) this is not the time to talk about things in depth, but to get information on record that will help discussions and planning down the line.  
Start the session off by asking individuals to think about what they believe they did well.  Ask two individuals from each section (Command, Ops, Logs, Plans, & Finance) to comment.  

Ensure that recorder is writing down what individuals say with fidelity.  

Paraphrase what individuals say if appropriate. 

Then ask evaluators if they have anything they would like to add regarding what the participants did right.  

Continue with “things to improve” and “opportunities for training.”  

EVALUATORS

It is important to remember that although most participants have basic ICS training, very few of them have had EOC training or anything beyond basic NIMS/SEMS/ICS.  They are educators and administrators, who are involved with this type of emergency management, only when we have a real event or a drill.  

Try to speak in simple language and limit acronyms and “Emergency Management-ese,” but use this time for teachable moments if the occasion arises to do so.  
Coordinate with the other evaluators on how you will rotate in the room to cover each section and get different perspectives.  
Using the Exercise Evaluation Guide, make notes on your observations.  Please know that these are guidelines, if you see other items to address, you are free to do so, but the EEG covers the objectives for the Exercise.  

When the Evaluation Facilitator calls upon you to discuss the three points, please be brief and stick to the topic.  Try to keep positive and make notations that will help the participants focus their outcomes and plan for the future.  
