Questions for the Decision Making Steps
	1. Mind Set

What are your needs?

What would you like to see as possible outcome?

What’s going on between/among groups that can help/hinder?

Who’s involved?

What are our current attitudes/beliefs? What would we like them to be?

How do we want to work with one another?

What are your personal constraints?


	4. Solution Possibilities

What are some possible solutions?

What might we do about the situation

What are others doing?

Are there some other ways?



	2.Problem Definition

What is the problem?

Is this the real problem? How do we know?

How do we see the problem playing out in this organization?

What are the causes of this problem?

What would happen if we didn’t do anything about the situation?


	5. Solution Choice

Which of the possible solutions works best for us?

What are the benefits/consequences of each possible solution?

Can we combine some of the possibilities to make a better/more workable /more accepted solution?

Are we ready to choose?

	3. Solution Criteria

How will we know we have a good solution?

What would make a bad decision?

How are our solution needs alike/different?

What are the measures for that?


	6. Implementation
How do we get there?

Who’s going to do what, when…?

Who’s going to monitor? How will they do this?

How are we going to manage this?

How will we know when we did it right?

How much can we do at one time?




General questions:
Tell me more.

How’s that?

What do you think?

How’s this working for you?
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